The Purpose Driven Church Critique

Foreword by W.A. Criswell
To his credit, Rick discourages other churches from trying to become “photocopies” of Saddleback.

Part One – Seeing the Big Picture
1. The Saddleback Story
As I listened to this great man of God preach, God spoke personally to me and made it very clear he was calling me to be a pastor.  I could not possibly image that God could ever use me like Dr. Criswell had prayed, but that holy experience confirmed in my heart that God had called me to pastor a local church.

Healthy large churches are led by pastors who have been there a long time.  I found dozens of examples.

As I sat there in that dusty, dimly lit basement of that university library, I head God speak clearly to me: “That’s where I want you to plant a church!”  My whole body began to tingle with excitement, and tears welled up in my eyes.  I had heard from God.

The first sentence of that letter clearly stated our focus and position.  It said: “At last! A new church for those who’ve given up on traditional church services.”

Saddleback Vision Statement from Rick Warren’s first sermon, March 30, 1980

I stand before you today and state in confident assurance that these dreams will become a reality.  Why?  Because they are inspired by God!

Our monthly baptisms are always big events.

2. Myths About Growing Churches

Myth #1 The only thing that large churches care about is attendance.


If you are preaching the positive, life-changing Good News of Christ, if your members are excited about what God is doing in your church, if  you are providing a service where they can bring unsaved friends without embarrassment, …

Five Dimensions of Church Growth

Churches grow warmer through fellowship.

Churches grow deeper through discipleship.

Churches grow stronger through worship.

Churches grow broader through ministry.

Churches grow larger through evangelism.

Myth #2 All large churches grow at the expense of smaller churches

Myth #3 You must choose between quality and quantity in your church

Myth #4 You must compromise the message and the mission of the church in order to grow

All prospective members must complete a membership class and are required to sign a membership covenant.  If you do not fulfill the membership covenant, you are dropped from our membership.  Members agree to give financially, serve in a ministry, share their faith, follow the leadership, avoid gossip, and maintain a godly lifestyle, among other things.  New members agree to take additional classes where they sill sign growth covenants that include tithing, having a daily quiet time, and participating weekly in a small group.
Myth #5 If you are dedicated enough your church will grow

Myth #6 There is one secret key to church growth

Rick’s Rules of Growth

First, there is more than one way to grow a church

Second, it takes all kinds of churches to reach all kinds of people.

Third, never criticize what God is blessing.

Myth #7 All God expects of us is faithfulness

The Bible clearly identifies numerical growth of the church as fruit.

Myth #8 You can’t learn from large churches

Let me warn you: If you implement the strategy and ideas of this book in your church, someone is bound to say, “You got that from Saddleback.”  You should respond, “So what!”
Part Two – Becoming A Purpose-Driven Church
3. What Drives Your Church?

Tradition, Personality, Finances, Programs, Buildings, Events, Seekers

A Biblical Paradigm: Purpose-Driven Churches

4. The Foundation for a Healthy Church

 Proverbs 29:18 says, “Where there is no vision, the people perish.”  A purpose statement reduces frustration because it allows us to forget about things that don’t really matter.  
Isaiah 26:3 (TEV) says that God “give[s] perfect peace to those who keep their purpose firm and put their trust in [him].”
“Proverbs 11:27 (TEV) says, ‘If your goals are good, you will be respected.’”

5. Defining Your Purpose

Study what the Bible says to define the church’s purpose, using the methods described in my book Dynamic Bible Study Methods.

I led our new church in the process I have just explained to you.  Finally we concluded that although many passages describe what the church is to be and do, two statements by Jesus summarize it all: the Great Commandment (Mat 22:37-40) and the Great Commission (Mat 28:19-20).
The Five Purposes of the Church

Purpose #1 Love the Lord with all your heart

Purpose #2 Love your neighbor as yourself

Purpose #3 Go and make disciples

Purpose #4 Baptizing them

Purpose #5 Teaching them to obey

Saddleback’s Purpose Statement
To bring people to Jesus and membership in his family, develop them to Christlike maturity, and equip them for their ministry in the church and life mission in the world, in order to magnify God’s name.

6. Communicating Your Purposes

“Nehemiah Principle”: Vision and purpose must be restated every twenty-six days to keep the church moving in the right direction.
Symbols, Slogans, Stories.  “Jesus used simple stories to help people understand and relate to his vision.  Matthew 13:34 (LB)  says, ‘Jesus constantly used … illustrations when speaking to the crowds… He never spoke to them without at least one illustration.’”

Individual members have a responsibility to fulfill the purpose of the Church.
Colossians 3:15 (LB) to make the point, “This is your responsibility and privilege as members of his body.” 
If you are a pastor use your pulpit on purpose!
7. Organizing Around Your Purposes

Five Kinds of Churches
The Soul Winning Church

The Experiencing God Church

The Family Reunion Church

The Classroom Church

The Social Conscience Church

Five Major Parachurch Movements

The Lay Renewal Movement

The Discipleship/Spiritual Formations Movement

The Worship/Renewal Movement

The Church Growth Movement

The Small Group/Pastoral Care Movement

Five Circles of Commitment

Community
Crowd

Congregation

Committed

Core

Life Development Process

Class 101 Membership

Class 201 Discovering Spiritual Maturity
Class 301 Discovering your Ministry

Class 401 Discovering your Life Mission

By organizing your church around the five purposes and identifying people in your church in terms of their commitment to each of those purposes, you will be well on your way ….

8. Applying Your Purposes

Ten Ways to Be Purpose-Driven

1. Assimilate new members on purpose

2. Program around your purposes


Bridge events – community impact, Halloween, concerts, productions


Seeker services


Life Development Institute

Advanced Leadership Training

3. Educate your people on purpose

4. Start small groups on purpose


Seeker, Support, Service, Growth

5. Add staff on purpose

6. Structure on purpose

Every lay minister and every staff minister is assigned to one of our five purpose based teams.


Mission team


Magnification / Music Team


Membership Team


Maturity Team


Ministry Team

7. Preach on purpose


Plan a series on each of the five purposes over the course of a year.  A four-week series related to each of the five purposes…

8. Budget on purpose

9. Calendar on purpose


June – read through the New Testament as a congregation


Feb., July – Ministry fair to recruit people for ministry


Apr. Sept. membership months picnics, concerts, festival

10. Evaluate on purpose

Part Three – Reaching Out to Your Community

9. Who Is Your Target?

For your church to be most effective in evangelism you must decide on a target.

The practice of targeting specific kinds of people for evangelism is a biblical principle for ministry.  “he (Jesus) publicly identified his ministry target as the Jews”.

Saddleback Sam.  
I never wear a coat and tie when I speak at Saddleback services.  I intentionally dress down to match the mind-set of those I’m trying to reach.  I follow Paul’s strategy given in 1 Corinthians 9:20 “To the Jews I became like a Jew, to win the Jews.”
10. Knowing Whom You Can Best Reach

Even a casual reading of the New Testament will show that the Gospel spread primarily through relationships.  3,000 on the day of Pentecost?


Reinvent your congregation – I do not advise this!

Ten most receptive groups at Saddleback

1. Second-time visitors

2. Close friends and relatives of new converts

3. People going through divorce

4. Those who feel their need for a recovery program

5. First-time parents

6. The terminally ill and their family

7. Couple with major marriage problems

8. Parents with problem children

9. Recently unemployed or those with major financial problems

10. New residents in the community

11. Developing Your Strategy

Four basic complaints

Church is boring, especially the sermons.  The messages don’t relate to life.

Church members are unfriendly

The Church is more interested in money

We worry about the quality of the church’s child care

Understand and adapting to their culture

Beginning with the felt needs of the unchurched.

Denominational labels carried a lot of negative baggage.

Use more than one hook

It costs to reach the community

Part Four – Bringing In A Crowd

12. How Jesus Attracted Crowds

Jesus grew crowds because (1) He loved them, (2) He met their needs, and (3) He taught them in interesting and practical ways

Jesus usually taught in response to a question or a pressing problem from someone in the crowd.

Ministry to crowds is controversial.

“Go and Tell” or “Come and see”

13. Worship Can Be A Witness

1. Only believers can truly worship God

2. You don’t need a building to worship God

3. There is no correct “style” of worship.

4. Unbelievers can watch believers worship

5. Worship is a powerful witness to unbelievers if God’s presence is felt and if he message is understandable.

6. God expects us to be sensitive to the fears, hang-ups, and needs of unbelievers when they are present in our worship services.

7. A worship service does not have to be shallow to be seeker sensitive.  The message doesn’t have to be compromised, just understandable.

8. The needs of believers and unbelievers often overlap.  There are very different in some areas but are very similar in many areas.

9. It is best to specialize your services according to their purpose.

“We use Sunday morning for evangelism and Wednesday night for edification.”

10.  A service geared toward seekers is meant to supplement personal evangelism, not replace it.

11. There is no standard way to design a seeker service

12. It takes unselfish, mature believers to offer a seeker-sensitive service.

“In 1 Corinthians 14:19-20, Paul says that when we think only of our own needs in worship we are being childish and immature.”

14. Designing a Seeker-Sensitive Service

Plan the service with your target in mind : Saddleback Sam

Make it as easy as possible to attend

Improve the pace and flow of the service

Make visitors feel comfortable

Print a simple order of service

Describe the service in nontechnical terms.

Minimize Internal Church announcements

Continually evaluate and improve.

15. Selecting Your Music

In Psalm 40:3 (NCV) David says, “He put a new song in my mount … Many people will see this and worship him.  Then they will trust the Lord”  
Notice the clear connection between music and evangelism.

If we don’t use contemporary music to spread the godly values, Satan will have unchallenged access to an entire generation.

To insist that all “good” music was written in Europe two hundred years ago is cultural elitism.  To insist that one particular style of music is sacred is idolatry.

Saddleback is unapologetically a contemporary music church.  We’ve often been referred to in the press as “the flock that likes to rock.”

Speed up the tempo.

Update the lyrics. “cherubim and seraphim”, “angles prostrate fall” and “washed in the blood of the Lamb” are all confusing phrases to the unchurched.
Replace the organ with a MIDI band.

Don’t force unbelievers to sing

Use more performed music than congregational singing in your service for seekers.
16. Preaching to the Unchurched

Today, “preaching to felt needs” is scorned and criticized in some circles as a cheapening of the Gospel and a sellout to consumerism.  I want to state this in the clearest way possible: Beginning a message with people’s felt needs is more than a marketing tool!  It is based on the theological fact that God chooses to reveal himself to man according to our needs!

Read Scripture from a newer translation.

Provide an outline with scriptures written out.

Plan your titles to appeal to the unchurched


In fact if you judged Saddleback on the basis of sermon titles only, you might conclude that we’re pretty shallow.

Part Five – Building Up the Church

17. Turning Attenders into Members (Congregation)

Communicate the value of membership

Establish a required membership class

Develop a membership covenant

Make your members feel special

As a small church you may be able to do this informally, but as your church grows you will need to create some initiation rituals that say publicly, “You are now one of us!”

Encourage every member to join a small group.

CARE callers: Contact, Assist, Relate, and Encourage


(1) How are you doing, (2) Do you have any prayer requests? (3) Is there anything you’d like for us to report to Pastor Rick or a staff member? 

18. Developing Mature Members (Committed)

Spiritual growth occurs by participating in all five purposes of the Church

Five Measurements of Spiritual Growth


Knowledge, Perspective, Conviction, Skills, Character

19. Turning Members into Ministers (Core)

“… to prepare God’s people for works of service, so that the body of Christ may be build up. Ephesians 4:12

Streamline your organizational structure


What do the words committees, elections, majority rule, voting and vote have in common?  None of these words is found in the New Testament!

Don’t vote on ministry positions.

New members can get involved more quickly.

If people fail it makes removal easier.

You can respond more quickly to the Holy Spirit’s leading.

No fund-raising is allowed.

Trust People: Delegate Authority with Responsibility
20. God’s Purpose for Your Church

This exhortation by Rick has gone unheeded, as many churches rush to implement the programs from this text.





“Holy experience” seems a bit strong.





This is extremely unusual, one might even say unbelievable.





The reason to include an entire chapter on “myths about growing churches” seems to be to justify the Saddleback practices.





In order to “prove” that the church must have a written “vision”, or “purpose statement”


Rick starts some creative use of scripture. Rick quotes only part of Proverbs 29:18 and leads the reader to believe it refers to some kind of “vision statement”.  In reality Proverbs 29: (NASB)  Where there is no vision, the people are unrestrained, But happy is he who keeps the law.  The word vision means prophetic revelation.  Without prophetic revelation from God people are unrestrained and fall under judgment.


 





Isaiah 26:3 (NASB)  The steadfast of mind Thou wilt keep in perfect peace, Because he trusts in Thee.  This verse has nothing to do with people keeping their own purpose, it has to do with trusting in God.








In trying to prove that a clear purpose attracts cooperation, Rick uses a TEV of Proverbs 11:27. Prov 11:27 (NASB)  He who diligently seeks good seeks favor, But he who searches after evil, it will come to him.











Membership covenants are non-scriptural and may actually be prohibited if they are considered oaths.





The use of “parables” was in fulfillment of prophecy and frequently Jesus had to explain the parable because they didn’t understand the “illustration”.








Rick says individual members have a responsibility to fulfill the purpose and uses Colossians 3:15 (LB) to make the point, Compare this to Col 3:15 (NASB)  And let the peace of Christ rule in your hearts, to which indeed you were called in one body; and be thankful.








A big trend in many churches today is to build a seeker-sensitive church, tailored to the special needs of a specific group of people. 


Instead of being led by God, some church leaders are being led by marketing surveys that supposedly show them what type of demographic they should cater to in order to grow in attendance. This is called Niche marketing. As a result, people in the church have become spectators instead of participators. Programs have taken the place of power. Gimmicks have taken the place of the gospel.��Jesus told us, "Go into all the world and preach the gospel" (Mark 16:15). He did not say, "Go only to the people you can personally relate to" or "Go only to a particular demographic." We should be preaching this good news to everyone: "We proclaim Christ! We warn everyone we meet, and we teach everyone we can, all that we know about Him" (Colossians 1:28 Phillips).


One of the beauties of the church is our diversity (see Galatians 3:26-28; 1 Corinthians 12:18-25). To neglect Christ's mandate to preach the gospel to everyone shortchanges the church and falls short of God's objective.








Rick completely misses the point that Paul was making, he gave up some liberty (he didn’t have to keep the O.T. law but did in front of the Jews) to not offend the Jews.


. 





The issue is not “whom you can best reach”.  The New Testament demonstrates clearly that Paul “Hebrew of Hebrews” was sent to the Gentiles.  He was stoned, beaten, etc., but that is what God did.


. 





Even though Rick warns not to try and reinvent the congregation it is being tried over and over.


. 





These areas are the most controversial: Cultural accommodation, felt needs of the unchurched and being deceptive about your denomination.


. 





Is that what it says?


1 Cor 14:19-20 (NASB)  …however, in the church I desire to speak five words with my mind, that I may instruct others also, rather than ten thousand words in a tongue. Brethren, do not be children in your thinking; yet in evil be babes, but in your thinking be mature.


. 





Rick emphasizes that the songs we sing must be “new” and quotes Psa 40:3 to prove the point.  Psa 40:3 (NASB)  And He put a new song in my mouth, a song of praise to our God; Many will see and fear, And will trust in the LORD.


Of course this is unrelated to the songs we sing in church and note the use of the NCV to eliminate the word “fear” because God is only a God of love.





Rick states that every member is to be a minister and uses Ephesians 4:12 (actually just the last part of the verse) to prove the point.  But the verse is not talking about every member.





Eph 4:11-12 (NASB)  And He gave some as apostles, and some as prophets, and some as evangelists, and some as pastors and teachers,  for the equipping of the saints for the work of service, to the building up of the body of Christ;





The equippers of the saints were/are apostles, prophets, evangelists, pastors and teachers – not every member.








Streamline means to remove the Elders and Deacons and congregation from the decision-making process.  Individuals are “empowered” to make all the decisions.  This is in direct violation of the leadership pattern established in the New Testament.











The most often quoted sentences from the book and a false statement.  In its most shallow refutation the word vote of course appears in the New Testament -  Paul cast his vote in the Sanhedrin (Acts 26:10)  but even more than that, all of these concepts are found in the New Testament Testament.  The first Deacons were voted on by the congregation Acts 6:2-5.  A committee composed of the apostles and elders led the first council at Jerusalem Acts 15:6, etc. (See separate handouts on Plurality of Leadership and Is Voting Non-Scriptural)











I would add the “Purpose-Driven Church”








In other material Rick speaks of this belief in “good” music idea as being “racism”, here he calls it “cultural elitism” and then goes to say it is “idolatry”.








